WELCOME TO

ACME BRNR 2

IIIIIIIIIIIII






COmMPANY
THE LANG CAT

ROLE
PRINCIPAL

SPECIAL SHILL

COMPANY
THE LANG CAT

ROLE
INSIGHT DIRECTOR

SPECIAL SHIL L
TELEPATHY




r e, ome— S S g
I i ' -
N

el ol ™ — N [ e
1IST CHRNCE!

CAST YOUR

LOTES
HERE




THE
DHFIIZI_E

L#MJ il 4 g ¥




HHHHHHH . BEGINNER AOME ERNE R

B — ] — B,

EEEEEEEEEEEEEE




LEUEL 1 AEME GRS R




LELEL 1 AAME BRNR R

STAHARLING CTH

COMPANY

STARLING

ROLE

SPECIAL SHILL

PEDAGOGY




THE
DHFIIZI_E

L#MJ il 4 g ¥




LELEL 1 AAME BRNR R

STAHARLING CTH

COMPANY

STARLING

ROLE

SPECIAL SHILL

PEDAGOGY




LLLLLL AAME BRNR R

WHAT OUR DARTA TELLS US

Ry INYEY.




COmMPANY
THE LANG CAT

ROLE
INSIGHT DIRECTOR

SPECIAL SHILL
TELEPATHY

COMPANY
THE LANG CAT

ROLE
SENIOR ANALYST

SPECIAL SHILL
NERDERY




A FRAGMENTED WORLD
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mosT
RPORPULAR
ADUISER TECH

Intelligent Office
IRESS AO/Xplan
Enable
Time4Advice
True Potential
Bespoke build

Plannr

FE fundinfo
Morningstar
Defaqto

Rayner Spencer Mills
Square Mile

Integrated platform research

EV

Dynamic Planner
FinaMetrica

Oxford Risk

We've developed our own
Defaqto

Provider tool

Plannr

CashCalc

Voyant

Truth by Prestwood
Timeline

Intelliflo planning (was i4C)
Provider integrated

7Imagine




WOouULD YJOuU RPICH THE
SAME TECH AGAHIMNT

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
Cashflow Investment Platform Risk profiling Client reporting Client portal Practice
modelling/ research management
planning tools

. Wave 3

Wave 5 . Wave 4




RATE Y90UR HERL TH-:

HOW CONFIDENT ARE YOU THAT YOUR
FIRM IS USING THE RIGHT KIT?



RATE Y90UR HERL TH-:

A. WE'VE NATLED IT & GET THE MOST OUT OF IT
B. WE'RE HAPPY BUT COULD GET MORE OUT OF IT
C.ITT NEEDS CHANGING. NO IDEA HOW

D. PEOPLE NOT TECH IS MY ISSUE

E.IT'S THE BANE OF MY LIFE



HRESULT




A

MAME Y900UR NEMESIS

WHERE, IF ANY, IS THE WEAKEST
POINT IN YOUR ADVICE TECH?



A

MAME J0OUR MEMESIS

A. PRIMARY PLATFORM

B. OTHER PLATFORMS

C. PRACTICE MANAGEMENT SYSTEM
D. CASHFLOW MODELLTING TOOL

E. RISK PROFILING TOOL



HRESULT
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INCOME STRATEGY

Income strategy used for at least some clients
Number of techniques used

30%
80%
70% - 25%
60%
50% -
Of ...
40% 15%
0,
30% 0%
20% -
5%
10%
0% 0%
Short-term Annuity Total return Multi- Safe Guarantee  Natural yield One Two Three Four Five Six Seven
income in cash long-term wrapper/ withdrawal
buy and hold goal/ rate theory

strategy bucketing
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PRACTICE MAMNAGEMEMNT
SEHSTEMS:

SAUE JOUR PROGRESS
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pl—HTanm Market Share Q3 2022 - Q2 2023 (Advised)
RHSSETS B0

AUM Net Sales

III Top 10

Top 5




WHAT'S THE .
BEST THING

Ease of use

HEDUT Reliability
H D u n p n I mH RH Digitisation

Relationship

PROUIDER?
Tools and reporting

Technology

Investment range

Pension proposition

Independence

Market presence

Proactive

3.8%

3.3%

2.9%

1.9%

1.4%

1.4%
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BUILD S0OUR
INUENTORY

WHERE DO YOU GET HELP ON
DECIDING THE BEST TECH FOR
YOUR BUSINESS?



&

-,

BUILD S0OUR
INUENTORY

A. MY TEAM

B. EXTERNAL COMPLIANCE OR SUPPORT SERVICE
C. RATINGS

D. PEER REVIEW
E. DUE DILTGENCE SOFTWARE

F.SPECIALIST TECHNOLOGY CONSULTANCY
G. I DON'T NEED NO HELP



HRESULT




CHOOSE J0UR QUEST

LET'S TMAGINE YOU HAVE A LOOMING
DECISTION TO MAKE ON A MAJOR PART OF
YOUR TECH NEXT WEEK.

WOULD YOU...



CHOOSE J0UR QUEST

A. GO ROGUEWITH ASTART-UP/DISRUPTOR
B.STAY ON THE PATH WITH AN ESTABLISHED PLAYER

C. BUILD OR BESPOKE IT YOURSELF



HRESULT




DODGE THE BLULLETS

WHICH IS HARDER: CHOOSING TECH AND
GETTING IT TO WORK, OR HAVING THE RIGHT
PEOPLE TO GET THE MOST OUT OF IT?



=
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|

DODGE THE BLLLETS

N

A. TECH

B. PEOPLE



HRESULT




RERPLAY A LELIEL

THINK BACKTO THE NEMESTS YOU PICKED AT THE
START OF THE DAY. HOW PREPARED ARE YOU TO
TAKE ON THAT WEAK POINT IN YOUR TECH NOW?



RERPLAY A LELIEL

A. BRING IT ON
B. MORE SKILL POINTS NEEDED
C. THE ROAD AHEAD IS STILL SCARY



HRESULT




SAUE DUR PROGRESS

WHICH PLAYERS SHOULD BE ALLOWED
TO STAY IN THE GAME? WHICH AREA
HAS PROGRESS WORTH SAVINGT?




SAUE DUR PROGRESS

A. PLATFORMS

B. RETIREMENT INCOME PROVIDERS

C. PRACTICE MANAGEMENT SYSTEMS

D. INVESTMENT MANAGEMENT SYSTEMS
E. RISK MANAGEMENT TOOLS
F.CASHFLOW TOOLS



HRESULT




SAUE JOUR PROGRESS

NOW YOU'RE A MORE EXPERIENCED
PLAYER, WHERE WILL PROGRESS COME
FROM FOR YOU?



SAUE JOUR PROGRESS

A. MAKING THE MOST OF OUR EXISTING TECH
B. BUILDING OUR OWN STUFF

C.GETTING CLEARER ON WHAT WE WANT OUR
TECH TO DO

D. PICKING KIT FROM OUTSIDE THE INDUSTRY
E. UPSKILLING OUR TEAM



HRESULT
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